

















How to Welcome New Staff 








Tiudding machinery, grinding gears, screaming drills ... Once noise reaches 


a certain pitch, something must break .. . hands hesitate, heads whirl, 


voices rise, nerves shatter. Who can help making mistakes¢ The 
harder they try to compete with other people’s noise the greater 
hecomes the strain and likelihood of wasted materials, 
had work and ill health. There is only one effective solution 
\coustic treatment and soundproofing by Cullum. 
Cullum know how, why and where sounds become 
noise. And they know the cure. You can find their 
work in every type of building all over the country. 
Have a talk with Cullum straight away. 


Sound control by 4 C U LL U Mi 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 
Concessiounsires fer ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. Tel : ARC 2662-3-4-5 
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PAWORAMETTE 


“STRATFORD” 


New! Stratford's new P.V.C. two 
piece safety goggle—PANORAMETTE 


—is the ultimate in complete eye 


protection. 


Goggle Frame—Polyviny! Chloride 
(P.V.C.) 
Tough @ Lightweight @ Durable @ Flexible 
and face-fitting @ Non corrosive. Cannot be 
attacked by oils or acids @ Perfect ventilation 
Water resistant @ First-class insulation 
properties @ No irritant properties 


Goggle Window—Cellulose Acetate 


Tough @ High impact strength @ Excellent 
light transmission @ Crystal clear and colours 





To Safety Officers 


The answer is in your own hands! You owe it to your 
operatives to offer them every new advance in eye 
safety. PANORAMETTE is the answer. Please send 
for illustrated leaflet K2, and full details of this 
sensational new Safety Goggle. 





Sole Manufacturers : 


STRATFORD PRODUCTS 
SAFETY SERVICE CO. LTD 


“‘PANORAMA HOUSE’’, 53 OLD KENT ROAD, S.E.1 
Tel.: BERmondsey 3349 4192, Grams : KUSTOW, London 
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The Place of Glass in Industry. 





The blades of a paddle wheel in a tannery lime pit 
GLASS CAN illustrated here were formerly made of wood, which 
collected a scale of lime and hair and resulted in 

damage to the fine leathers. 
TAKE A TANNING! By substituting Pilkington’s smooth, non-absorbent 
ge “ARMOURPLATE” Glass blades, this fault was com- 
pletely overcome. In addition, the glass blades show 


no signs of wear. This is but one of the many ways in 


which glass can help to improve industrial processes. 





Consult the Technical Sales and Service Department of Pilkington Brothers 
Limited, at St. Helens, Lancash: or Selwyn House, Cleveland Row 


St. James's, London, S.W.1. Telephones: St. Helens 4001, Whitehall 5672-6 








PILKINGTON BROTHERS LIMITED ep 


f Pilkington Brothers Limited 


Supplies are available through the usual trade channel {RMOURPLATEI he re er trade mark 
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For Industrial 
Cleaning Purposes 


Those responsible for maintaining 
high standards of cleanliness find Stergene 
to be a great improvement upon longer 
established, more familiar methods. 


Stergene represents one of the greatest 
achievements so far in the introduction of 
more hygienic cleaning methods. It can 
be used for such a variety of purposes, 
from laundering to general cleansing, as 
to be invaluable for Public and Industrial 
establishments, works, offices, canteens, 
hospitals, restaurants, hotels, etc. 


Its high concentration makes Stergene 
remarkably economical in use 


Ctergene 


SCIGMCE im CLEANSING 


UO 








DOMESTOS 


A Contribution 
To Public Health 


The acknowledged disinfectant 
properties of hypochlorites makes 
Domestos an especially valuable cleansing 
agent. Its wide use in hospitals confirms 
efficiency for sanitary purposes. Domestos 
is extremely economical in use for it is 
20 times stronger than carbolic acid and 
very small quantities diluted in water are 


most effective. 


For scrupulous cleanliness the use of 
Domestos should be insisted upon in every 
cleaner’s bucket—particularly for lavatories 
and toilets. Any surface washed or 
swabbed with a Domestos 
effectively disinfected, the spread of 
infection discouraged and the actual 
cleansing operation simplified. 


solution is 





Full part rea ‘dD 


1 ¢ obtained from the 


INDUSTRIAL DIVISION, DOMESTOS LIMITED, 
COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 
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«+++ to be different, now would 
you ? You wouldn't want to think the 
name of Supercraft meant anything less 
than the best you can buy. It’s 
comforting to have a standard by 
which you can judge others. Perhaps 
you pay a little more on the face of it, 
but when you consider the wear you 
get from Supercraft Garments and the 
efficiency they give in terms of satisfied 
employees, you realise you're driving 
the best of good bargains with 
Supercraft. 


Occupational Overgowns, in drill or 
dress denim, pre-shrunk, in a gay range 
of fast colours, tailor-made with an eye 
to style, figure flattering and heart- 
warming to the feminine mind—these 
are Supercraft Garments. 


You wouldn't want to be without them, 
would you? 


By the way—have you had your 
copy of this new Supercraft 
booklet ? 


Wherever you are—you're only a phone call away from 





‘supercraft 


SUPERCRAFT GARMENTS LIMITED WILLOW STREET + OLDHAM 


TELEPHONE: MAIN 7041-2 TELEGRAMS: SUPERCRAFT, OLDHAM 


TELEPHONE : SHIRLEY 3809 BIRMINGHAM 











BIRMINGHAM OFFICE ADDRESS : 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 
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BORAXO contains no harsh 
abrasives, no strong alkali 
or penetrating solvent. 


(BRAXO) 
cleans DIRTY han 


Whenever hands become really dirty, they 


need Boraxo. It readily tackles ingrained dirt, grease 





and oil, does not harm the skin, and leaves 
the hands smooth and suppie. 


The strong pilfer-proof dispenser 


ensures greatest economy in use. 
a trial in your work Attach tl 
eading for a free ample and full int 
Satisfied users of Boraxo include:—W. A T. A 
Birminghan Casting 1u 


t< van ff 
Alum im 
Ltd. * British Timken Ltd, « J, B. Brooks & Lt BOR 
td 


Lid. - British Timken Ltd, * J.B. Brooks & AX CONSOLIDATED, LIMITED 


Reckitt & Colman Ltd hans-Ke Bal ' D P.M. Regis House » King William Street’ London PC4* MINcing Lane 7442 
Ltd. - South Eastern Gas Board «1 Pp 


Co. Ltd. : Wickman Ltd. + Bowden (Engir kt Vy Rn We entre teein nl dihaigas 
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frit har 


BRITISH FOOD PRODUCTS OF QUALITY 
FOR 


STARCH FOOD PRODUCTS 
All-Cornflour base 
(CUSTARD POWDER, CORNFLOUR, 
BLANC MANGE POWDERS) 
BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, PANCAKE & 
FRITTER MIXTURE (No eggs required) 
ROASTEX (Gravy Powder) 


TABLE JELLY CRYSTALS 
(Fully sugar sweetened) 


DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS - GRAVY SALT 


i IMPORTANT NOTE. 


enabled these 


Increased product ivity has 
Catering 


Products in Bulk quantities for 
Establishments to be produced at the lowest 
possible cost with the resulting benefit to 
Consumers, but the former high quality of 
these goods has been fully maintained. 

The latest Price List will gladly be 


forwarded on application to :— 


H. J. GREEN & CO. LTD. 
BULK SALES DEPT. 


G183C 





237\bs 


CRASH on this shoe! 


This is a much more dramatic photograph than first 
appears. Read this extract from the report sent by CA 
Parsons & Co Ltd, Heaton Works, Newcastle-on-Tyne 6: 


‘On June 5th 1950 a bauik of wood 5ft. long weighing 
2 cwts. 134 lbs. which was standing upright on its end fell 
over on the left foot. The man (Mr. John Tweddle) was 
wearing “Sound Brand”’ Safety Shoes which he had pur- 
chased a fortnight previously and but for the steel cap 
which took the full shock of the blow, the man’s injuries 
would undoubtedly have been more severe’ 


That's 


SOUND BRAND PROTECTION! 


Protection is built into the steel-reinforced toecap of 
Sound Brand Safety Footwear—protection that’s invisible 
in wear, but very much in evidence in an accident. 


£50 COMPENSATION GUARANTEE 


‘To every worker who, while wearing Sound Brand Inter- 
nal Steel Toe Safety Boots, sustains a toe injury, we will 
pay £5 a week during the period of absence from work 
up to a maximum of 10 weeks as a result of that injury ’ 
There are no strings—no ‘conditions’'—to Sound 
Brand Protection 

WRITE for full details 


Sound Boots Limited 


SOUNDWELL BRISTOL 


Messrs L Elkan Limited Stepney Bank Newcastle-upon-Tyne 
Messrs H C Smith Limited 31 Dale Street Manchester 


| @0@000000000600000000000900680 
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I go 


into action 


Gas never keeps you waiting dead-on 
controls deliver exactly the heat required, 
instantly. {nd the heat can be turned off 
just as quickly when the joh's done. Since 
Wwarming=up and cooling-off are eliminated, gas 
saves both time and fuel. Gas needs littl 
attention—with automatic controls 
it can be left to do many jobs for 
you. Mr. The rm’s remarkabl 
efficiency, coupl d with his unusual 
fle vibility and cleanliness, make him 
obvious choice to handle all 


industry’ fuel probl ms, 


Mr. THERM 
HELPS IN WELFARE WORK 


He is a great help in factory heating, § 
T 7 steam raising, water heating, theequiy 
Mr. herm ment of first aid rooms, water heating 


aay 
in sports pavilions, cooking and dish c\/ 
burns fo serve you 


washing in canteens 


THE GAS COUNCIL + I GROSVENOR PLACE + LONDON + Swi 
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Ready for any job—give lasting wear. 


Button-through and Crossover Styles with 
short or long sleeves. 


Also Women’s Bib-ana-Brace Overalls and 
Boiler Suits. 


THE JAYESS CLOTHING CO. LTD. 


Fourth Ave., Team Valley Estate, Gateshead-on-Tyne || 
Telephone and Telegrams: Low Fell 75044-5 











* Is Your Works 
Equipped with 


Pfrightocle 
DISPENSERS 





for 
CREAMS 
LIQU!IDS 
CLEANSERS 


etc. 


Clean 
CONSIDER THESE 
Economical - CONS 
Hygienic > 


. TOSAVAS are the most comprehensive range of safety footwear available. 
. They conform fully to the latest British Standards specifications. 

. Quality and price are unequalled. 

Write for . Workers are fully protected by our Accident‘and Public Liability cover. 


Details WRITE FOR ILLUSTRATED BROCHURE AND PRICES TO :— 
DISPENSERS LTD. Today 


BRITHORN WORKS BRIGGS INDUSTRIAL FOOTWEAR LTD. 


TELSCOMBE CLIFFS, NEWHAVEN, SUSSEX 
Telephone: Peacehaven 2335 (2 lines) 17-23 DOVER STREET, LEICESTER 
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a ounting 


the Cost 


Modern costing and accounting 
methods are of no avail 

without full and accurate data. 

The Magneta M.16 Time System 

can provide this—it is much more 
than just another “Clocking-in Device”. 
Let us tell you about its many 
features, which commend it to modern 
industries large and small. 


¥ crore MAGNETA me company LIMITED 


TRADE MARK 


GOBLIN WORKS, LEATHERHEAD, SURREY Phone: Ashtead 866 








Associated Equipment Co, Lid 
(builder of London's buse 


A.E.C. LTD, vx shepheraturnituretor then 


70)-seater works canteen a 


Steel costs you no more! heaps Shepherd a a Mel 
Tubular Steel —  »rhert Ferniure to 


longer And a special 


Shepherd Tubular Steel Furniture is Furni me 
. . phate coating treatmen 
phosphate coated for lasting finish urniture sures that each piece su 


and span 





I costs no more to buy the best looking Every piece Is given a 

tubular steel furniture——the best special phosphate coating treatment 
in materials and workmanship. That’s before the stove enamel finish ts 
why more and more people are applied 
specifying Shepherd Write to Shepherd (Dept. P.M.) for 
Only the highest grade steel tube, an illustrated catalogue. You'll see 
formed on the most up-to-date machi- good-looking, competitively priced 
inery, is used in its manufacture furniture that will stand up to any 
And Shepherd furniture stays smart amount of punishment. 


H. C. SHEPHERD & COMPANY LIMITED 
HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
Telephone ; Walton-on-Thame i 
EXPORT ENQUIRIES to London Office Y St. Martin's Lane, W.C.2 
Telephone : TEMple Bar 5385. Cable Stamstam, London 
MANCHESTER OFFICE: 274 Deansgate, Manchester 3. Te ate 7545 


' 
‘ & i 
MODEL 76D MODEL 103 MODEL 128D MODEL 45B MODEL 12 MODEL 97 
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All the essential virtues 
of a first-class overall 


. . made stronger to last longer. Fully-shrunk cloths, strong 
against wash and wear. Double-sewn main seams. Large 
reinforced pockets. Made to British Standard Institution 
specification. ‘‘Terylene’’ acid-proof overalls also available. 
For further details and current prices get in touch with 
the makers. 




































































































































































VERALLS 
SL ive up lo their Name / 
























































Manufactured by 
The Wearwell Overall Co. Ltd., 180 Balsall Heath Road, Birmingham !2 CALthorpe 3111-2 

















| Peter's. ANITARY TOWEL 


Protect against 
oe Vending Machines 
Dermatitis 


Backed by twenty-five years’ research and 
constant development, to keep pace with 


changing industrial conditions, Rozalex 
@ A mechanism that can be 


eads i 2 ag 8 arms s risks. ] 
leads in the fight against dermatitis risks adjusted to operate on any 
number of coins. 


ne O 2 A j FE xX @ Achoice of brands—-soluble 
and non-soluble. 


The world’s finest barrier creams @ An assurance of unlimited 
supply. 
We were very pleased to see so many old oid 


and new friends at The S.A.F.E. Congress ; } 
and Erhibition and ertend our thanks to Particulars from 


all visitors to our Stand. AUTOMATIC MACHINES 
LIMITED 
1 Ladbroke Road 
London, W.11 


Telephone: PARK 7608 





ROZALEX LIMITED + 10 NORFOLK STREET - MANCHESTER 2 


The pioneers of barrier creams 











AUGUST, 1953 





Here’s foot protection for you ! 


as proved by our recent test) can pass over your foot 


of TOTECTORS safety boots or shoes! The 


Even a bus weighing 7 tons § cwts 


without injuring it if you are wearing a pair 


neatly concealed steel toe caps are guaranteed to withstand a dead weight of 3 tons. In 


workshops and factories everywhere TOTECTORS are preventing foot injurie 


TOTECTORS Satety Boots and Shoes 
are manufactured to British Standard: 


Institute Specification 


Safety and Welfare Officers are invited to 


WEAR a 
TOTECTORS 


BOOTS WWW SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD. - Dept. PM. - 51 & 52 WOBURN PLACE - LONDON, W.C.1 














PERSONNEL MANAGEMENT, WELFARE & i? 6| 








The “SIEBER” Abbreviated hanger 
is the simplest and most efficient 
system of Clothes Storage. It is 
made to last a life-time. The cost is 


less than a halfpenny per day for the 
first year and nothing afterwards 
Ringed to suspension rvils, it prevents 


»% Oat tte 80000 Fi the unauthorised removal of Hangers 
e 


a—_ BAD OLD METHOD 











~ 


q i 

A Hanger—not a hook :— 

% Ensures airing and drying of wet clothing. 

% Reduces costly absenteeism due to colds, etc. 

% Increases production. 

% Prolongs life of garments and reduces cost 
Wt ¥ 4 ; of living. 

F ef ee x % Retains their shape due to correct hanging 

% Provides tidiness in cloakrooms. 








- . +. Ry ce ; *% Eliminates musty odours. 

NEW EFFICIENT SIEBER § % Ensures personal welfare to Management 
-_ — and Employees alike. 

% Fully meets the New Factory Act. 

















‘ 


For further details please write to-day :— 


JAMES SIEBER EQUIPMENT COMPANY LIMITED 


30 Africa House, Kingsway, London, W.C.2 Holborn 4531 5121 





Lets Getthe Staff Problem Straight! 


Staff problems, like production problems, can’t be solved entirely by 
methods and systems. You must start with the right material. 
That's where the Wonchester Guardian can help to 
solwe your staff problem. 


You can find the skilled craftsman and the technician so easily in the 
classified columns of the Manchester Guardian because that is where the 
higher level man is looking each day for opportunity. 


i classified advertisement in our columns costs s 
a line and goes in every copy of the paper. 


MANCHESTER GUARDIAN 
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Personnel Management 
Welfare and 
industrial Equipment 


CUT PAINT 
CLEANING COSTS 


SRNR 
CONTENTS FOR AUGUST 1953 


66 99 
MANAGEMENT OF PERSONNEL 
ELIZABETH PEPPERELL 


Make Sure New Entrants Stay 
Assistant Director, Industrial Welfare Society 


Wall Washing MOCHING | | sranagemene through The Supervicots' eve 


How Do You Give Orders ? 


Improves Working Conditions Raising the Working Group's Output 
Tell Employees All You Can 


Stimulates Hygiene Report of the Industrial Co-partnership Association's ¢ 


DISCUSSION LEADER’ 


inference 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 


How to Choose a Dust Collector R. J. SHERWOOD 
Managing Director, Therma Industries Ltd 
ap congas That Raises Output: 

= Welfare we fealth ge Lghtng gf Safety 


WELFARE TRAINING AND HEALTH 
ARCHIBALD CRAWFORD, | 
Director, Speech Training for Management 


LAURENCE DOPSON 


How to Become an Effective Speaker 





Welfare Suite for a Small Staff 
SAFETY AND ACCIDENT PREVENTION. CIVIL DEFENCE 
Training Cut Accidents by 64 per cent. 

S.A.F.E. Congress and Exhibition report 
Industrial C.D.Os. to Hold First Convention 


DENYS HAMILTON 


CANTEENS AND CATERING 


Training Courses Build Efficient Canteen Staffs L. BANHAM, A.RSan 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation | NEWS AND READERS’ SERVicE 
by means of the REVV! washing machine Current Personnel and Production Practice Digest 


A saving of at least one half of the nor ; 
mel coiner Gaus tc alleen Personnel News Bulletin 
Being silent in operation and not requir Summary of Official Publications 
ing very much floor space, the REVV! 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred VOL. 20. NO. 159. Published by Shaw Publishing Co. Led., 180 Fleet Street, London, E.C.4 (CHA 
castors The water and cleaning solutions 8844) incorporating ‘Civil Defence Journal and ARP & NFS Review’ and ‘Welfare London 
do not drip on to floors, machines or Subscription rates: 20s. per year, post free in the U.K.; 25s. per year overseas 
desks, so dust sheets are not needed CHANGE OF SUBSCRIBER'S ADDRESS Please inform the Publishers six clear weeks in advance 
and include present address as well as new address required 





The cylinders of the REVVI machine are 
filled with clear water and a water deter 
gent solution respectively, and both water 

and solution are kept under pressure by a 

few strokes of a manually-operated air 4 HE HOME j 
pump. A few minutes’ pumping is suffi T FE BRITIS 
cient to last the day's operations OF THEY LE 








[LE STAND. 


PRICE COMPLETE £55 
This is our type ‘A’ cycle stand. There are 
further details write or phone . 7 20 types for selection. All steelwork stove- 
‘ enamelled green for durability. 


R , V ‘llustrated catalogue on request. 
| ABIX oem INDUSTRIES) LTD 


LIMITED 
Fie FACTORY EQUIPMENT SPECIALISTS 


7 , 
0 Blackstock Road, London, N.4 TAYBRIDGE WORKS, {TAYBRIDGE ROAD 
Telephone : CANonbury 5246-7 RBATTERSEA, LONDON, 8.W.1 

Phone: BAT 8686/7 Grams pan] BATT, LONDON 

















PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 








* They’ve tried a few tops on these tables, one time or another !”’ 
** T reckon this plastic stuff beats the lot though.” 

* What’s it called, Jim?” 
“ Well, as a rule I'm enly interested in the food but I couldn’t help asking what this 1s, 
SECMS IIS called ‘ DiC ORPLAS1 ous 

* There’s quite a lot of this plastic sheeting about—you see it everywhere nowadays— 

suppose they’re all the same ?”’ 
** Thar’s just where youre wrong, Bill, the manager was saying that this is by far the best in 
all respects.” 

“Who makes it ?”’ 
* Holoplast Limited, and I reckon they know as much about this 2ind of thing as we do 
about metal !” 

* You’re right there—I’ve seen the Holoplast walls in the new ‘ admin’ block.” 
“Well I think it’s lovely, in fact when I get married I’m going to have it in my kitchen!” 


“ Trust you Mary, you always want the best—don’t you ?”’ 


THE ARISTOCRAT OF PLASTIC SURFACES 


Menufactured by 
HOLOPLAST LIMITED. SALES OFFICE, 116 VICTORIA ST., LONDON, S.W.1 


Telephone: VICtoria 93547 & 9981 Head Office and Works: New Hythe, nr. Maidstone, Kent. 
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Though protective equipment is 
doing much to make the factory 
safer, the human factor is the 
main cause of accidents. How 
to reduce the human factor? 
By training, said several dis- 
tinguished speakers at Birming- 
ham’s 1953 Safety Congress. And 
one of them described in detail 
how his firm was training its 
employees to work more safely. 
Already, some remarkable 
results have been achieved. 


N 1946, Vauxhall Motors Ltd. had 

375 lost time accidents. In 1952 

they had 134—or a reduction of 
64 per cent over six I with 
ibout Il per cent mor hour 
worked I he accident Irequency 
rate went down from 2.09 in 1946 
to .66 in 1952. Hours lost dropped 
from 57,800 to 9,700, and the erity 
rate from 624 in 1946 to 95 in 1952 
How were these splendid results 
achieved? Largely by training in 
safe methods of working iid SI 
Charles Bartlett, managing director 
of the company, when he spoke to 
delqgates to the Pirmingham and 
District Industrial Safety Group's 
1953 Safety and Factory Efficiency 
Exhibition and Congress in June 
Some managements felt, said Sir 
Charles, that they had no_ special 
responsibility for safety  traiming 
rheir responsibility, they believed 
was to see that their factories were 
decently safe places to work in, that 
posters were plentifully prinkled 
around the factory, that a surgery or 
dressing-station was provided for the 
inevitable minor mishap After 
that, the thought was, sometime 
that we cannot be responsible for 
what daft folks do 

If that was one’s approach 
should not be surprised if a 
accidents occurred nor Ww, oO 


Apart from trade 
stands the exhibi- 
tion contained 
several interesting 
*“‘domestic’’ dis- 
plays. Joseph Lucas 
Led showed a 
power press, with 
automatic feed and 
mechanical hand- 
ling equipment, 
operating under 
factory conditions 
Photographs _ illus- 
trated Lucas’s com- 
prehensive safety 
and health schemes 


te) bf T « . 
? . 

Safety aining 

. Source of new ideas in 

‘ e accident tae ge —a 

s] | th 

Cut Accidents sere are. “tuhiee 

tion organised by Bir 


mingham & Districe 
Industrial Safety Group 


by 64 Per Cent 


Birmingham's Safety and Factory Efficiency Congress and Exhibition 


reported by DENYS HAMILTON 


tigation ‘ und that 95 per cent firms in America Factory regula 
ol these ‘ let could be rubber tions can, at best, be no more than 
stamped need never have hap- a mean of what ts reasonably possible 
pened throughout all factories. Perhaps in 
Managem: t be responsibl doing what the law demands we hav: 
the vagaries of “‘perverse human overlooked what can further be don: 
eing ind that meant training and particularly the necessity for 
Though Britain had the fullest training.’ 

industrial . gislation in the Ihe only generating force which 
world, her accu record was wors could reduce the frightening figure of 
than that of the United States, where accidents in industry—there wer 
tatutory requirements were com 183,000 (828 fatal) in Britain in 
paratively slight Although his own 1951—was the right attitude of mind 
ompany ecord had improved, Training for safety must begin at the 
they still had four time is many top The managing director must 
| ad similar start by finding or developing among 
his senior associates that same men 
tal attitude which he desired to see 

amony his worl people 
Sir Charles then described how th 
Vauxhall safety training scheme had 

been implemented 


1. First place to be tackled wa 
big pres shop where i num 
ber of very nasty accidents’’ had 
happened The management 
developed press-guarding, wor) 
ing all the time with their men 
who, being in the picture 
made uggestions and co-opera 
ted all the way As a result 
there had not been one ernou 
accident between the tools of a 
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head the chairman of depart 
ment afety comn All 
these chairmen, plug a director 
the w the ifety 
formed 

I his 
policy 
ilt 
against that code 
straight line 

from the 
floor 


made each 
ny 


iittes 


Mmanapyer 

other 
council, 

ilety 


lfare 
¢ Vilic I and 
central safety 
body worked out 
ind a code of discipline, de 
vith offender 
a ept al 
unication 
the 
harles 
Chief 
| ha i ed 
wcident causation 
ovided the 


te 


mil 
el te 


toy 
hoy 
Pe) BI 


C,eorge 


ector of 


Bar 
ka 


M 
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thre factor 


lation 


human 
Legi 
answer, and 


He 


rgument 


hot 
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fi 
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te port 
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Exhibition stand of F. H. Lloyd & Co. Ltd. was a replica of the respirator 
cleaning room at their Wednesbury works 
works have two sets, one being washed and disinfected while its duplicate 
Mark IV respirators are cleaned by vacuum suction 


is in use 


All respirator wearers in the 


Such accidents, said Sir George 
were largely preventable by care and 
They were due to faults 
to faults inherent in the 
of maintenance, Good 
to be taught to the 


right habits could not 


knowledge 
not 
lack 
had 
the 
picked up 
On the other hand, legislation had 
produced substantial reductions in 
the accidents attributab!: 
largely to environmental or physical 
For in 1900 ther 
1127 accidents power pres 
1950, with many more presses 
there 560 Again, 
transmission machinery 
in 1950, 720 


The Key Man 


So the problem for management to 
tackle the legislation 
could not touch 
factor in 
1Tig and 
and the 
Management 
and keep the 
informed of 
should be al 
mental safety 


in use, 
gear or 
practice 
workers 


be 


number of 
CAUSES instance, 
wer, on 
Y in 
tm) = 6otise ith 
1925 
1,363 


were 
caused 


iccidents, 


Was one which 
reducing the human 
ation rain 
the keynote, 


was the 


accident cau 
education were 
key man 
policy, 
continuously 
cle velopment He 
of the depart 
committee, represented 
central safety 
of his 
prevention 


educated 


supervisor 
must 
foreman 


evolve a 


Its 
member 
grade on any 
council, fully 
ponsi bility in 
prope rly trained 
safety principles 
Foremen should 
to discuss safety 
All entrants 
ung should | 
the start in safety principles 
of older workpeople was more 
ult, but the least that could be 
was to that 
hanced over to new 
told to it 
method 
] in illy, to ram the 
Lord Llewellin 
of the Royal Society for the 
tion of Accidents We have 
have the people running the factori 
in the safety of those 
working in them said his lordship 
He helieved ‘satety first but 
In ‘satety with efficient 
production 
not 
work people, 
production men be 
of material 
worst INyUTIES 
Points 
included 
In safety 
play a big part. I 
American unions 
training 


is ad 
apprised re 
accident 
and and 
in 
meet periodically 
particularly 
trained from 
lraining 
dith 
done 
they 
were 
ifest 


new 


ones rT 


when 
they 
the 


ensure 
worl 
by 


how do 


doctrine home 


there was president 
Preven 
got to 
interested 
not in 
going along 
If 


in 
there 


wert 
their 
ih 

ot 
was 


managements 
the safety of 
would be gaps 
stood 


what 


interested 


my 
waste and 


made by other speakers 


unions can 
that 

run 
members 


education the 
some 
safety 


believe 
have 


courses for their 
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Will our unions follow 
cannot, of course expect th 
so until managements h 
share some managemen 
done a lot but every ettor 
be made to get the laggards 
1 G Palme) JSOVRS 
Vorth Thames Gas 
Industrial health ser 
be considered adequat 
needed is an extension ¢ 
the Slough Industri 
Service The salvation 
w he ire in preat 
their incorporatior 


Also, the ice 


ccident 


Safety ind) weltare 


by the Building 


nexperienced me 
| erect 
ed thr 
factor 
the «1 
enta 


General We 
be the lar t 
the exhibition 
with — the 
t illustrate 
t the 
i can be 1 
vl lation ilone It 
largely educat 
ttended by 


than 4,000 y 





A WARM WELCOME 


Our cover photograph illustrates 
the main point made by Miss 
Pepperell in the article which 
starts on this page. All who come 
into contact with the new entrant 
are creating an impression which 
can have either a very good or a 
very bad effect on the newcomer 
and on the company. The first 
step towards creating the right 
impression is a warm welcome. (In 
this case, the welcome is being ex- 
tended at Glaxo Laboratories Ltd.) 











“We still lose too many people during 
the early months.” This complaint is, 
unfortunately, all too common. Not 
only is this high turnover among 
newcomers a costly business; it can 
be very damaging to a company’s 
reputation. In a helpful article, Miss 
Pepperell outlines the simple steps 
that should be taken to ensure that 
recruits stay to become veterans. 


Make Sure the 
New Starter Stays 


» the ippli 

1 details both 
ind the 
les and piving 

tion he need 
ipany policy 
employee can 
company ind 
of him; the 


By ELIZABETH PEPPERELL 
Assistant Director, Industrial Welfare Society 


iWement « ttitucth 
well bemeg 


it} 


cutie 
olficet 
otheer WOT manager 
men I i matter for 
to deci 1 however 
managemer ponsibility 
ure om the ewoomer 


Wort 


mation 
intervie 
that the 


too much 
initial intervir 
is much 
re t good impr 
ibsorb and retamm fact 
bie wildered Than finial ! 
with pamphlets on the 
ving bere i ciden 
nad oO on 
A group of wellare 
oftficera I met recently ag 
of the biggest puzzles they ha 
olve 1 the number of ippli 
who disappear during the mornit 
the miterview Some 
the waiting room. betore 
welfare or personnel officer 
after the interview and while 
ing their visit to the medi 
ment Other ayain 
after these preliminarie ned while 
waiting to go on a tour of the 


There may be rie 
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Know the requirements of the be saying We do all that and 
job for which the appointment more We take infinite trouble, and 
being made Make = sure ur supervisors are well aware of 


that the request by the pro the responsibilities too, but we 
luction department or office still lose too many during the early 


justihed and ‘ job months 
description necessitate the If this is happening, the person 
particular kind EOTSOI vho carried out the initial interview 
isked for hould interview the newcomer again 
Mal sure that I two weeks or, at the latest, a month 
tions for the new employ ( ifter engagement, Before this follow 
made in the department up, he should have obtained from 
Make sure that the nes the supervisor a report on the new 
employee Is introduced to mans performance, ete The follow 
hi upervisor and working up Interview has many points in its 
olleagues favour, and many uses: to answer 
See that any special depart- the new entrant's personal queries, 
mental practice or custom is obtain his or her views on the work 
explained and thereby to test one’s own judg 
First-class training of newcomers is Explain to him the company’s ment in selection), encourage where 
essential. If training is inadequate policy towards trade unions necessary, suggest an alternative 
it may produce a sense of failure leil the new man to whom he ipproach to the job and supervisor 
and eventual resignation can go for further advice if where the report is unsatisfactory, 
Glaxo Laboratories 1 he should need it give additional information about 
There is no doubt that one of the the company and the job, and invite 


disappearance second thought on 
biggest factor in stabilising the membership of clubs, benefit schemes 


the part of the ‘‘frivolou ipplicant 
who just comes with « friend and im 
pulsively decides to apply on the pot 
the brusque official manner of a com 
muissionaire; the smell of the product 


the casual comments or grumbles of 
the cleaner in the waiting room): the because iptituce ind speed expected The objective is that instead of good 


welfare or personnel officer's atti. 0" the job have not been acquired), potential employees — saying, ‘I 
tude: the fear of many forms to fill 's Often a reason for leaving started there once,’’ they will say, 
in and of the medical examination At this point, some reader \ That's where | work now 


(especially when, in’ their word 


they ‘‘did not come = prepared tor CIVIL DEFENCE 


it’’); conditions in’ the workroom 

and lack of moral courage to say ° . 9 

nae Geer als ox Wie ee tia ae Industrial C.D.O’s. to Hold 

attract them. The last reason applies © ’ ° 

especially to those who go through First Convention 

ill the initial procedure and just do 

not turn up for work hte i membership approaching members of the society may be 
a | 


employee during the early months is and so on 

the influence of the person who In short, the follow-up interview 
trains him ior his new job. Although is invaluable both for the newcomer 
eldom mentioned, inadequate train- and the company. Its value must 
ing, leading to a sense of failure be recognised and utilised to the full 








This list spotlights the need for s00 the Society of Industrial interested to know that several local 
impressing on all who come into con 
tact with the new entrant that the 
ave reating an impression which 


vil Defence Officers is growing apace groups have now been formed These 
ind has already rendered good service are West Riding (Northern Mersey 
to those responsible for factory defence sicle Manchester, Leicestershire and 
lestimony to its increasing importance Northamptonshire, and Tyneside 
may have disastrous effects on the ome vith the news that a society Now that the society is in full swing 
applicant and the company is to hold its first annual convention and the Industrial Civil Defence Service 
Assuming that our applicant ha it Eastbourne from September 28th has been inaugurated by the Govern 
survived all the formalities and can 30th Principal guest at the conven- ment, those responsible for the defence 
now be regarded as an employ ee \ tion dinner ill be the Home Secretar of industrial and commercial premises 
can be pretty sure (1) that he has sir David Maxwell Fyfe, QO. ue coming very much more into th 


decided that our company is one he " 
‘ ‘ val ‘ t the tim ot going t part the society mssue to members 
would like to work for: (2) that he ®t available a h ime of goin | SO \ s ; 


Though details of the programme are wverall Civil Defence picture For its 
‘ress. it in b innounced that the monthly Review containing news and 
feels the wep” ind other form of follow ing vill be imong the Spe iker irticles Ziving up-to date information 
remuneration are at least the mini it the convention: Major-General J. S vhich is of the greatest value. Further 
mum reward he can reasonably Lethbridge, C.B BI M.« presi the group meetings provide a splendid 
expect for his efforts; (3) that he dent of the society L. G. Bullock means of interchanging ideas and 
believes the job is within his capacity O.BI principal officer of the South experiences 
and (4) that the working conditions Eastern Civil Defence region, Home Full details of the convention and 
and personnel polic y are satisfactory Office J ieut.-Col. R.G. McCall, M_B.1 of the society can be obt uined from 
as far as he can judge S.E. Region, Ministry of Food; R. M. either the secretary, H. P. Moll, Shell 
What further steps « itl the welfare North He side Office > _ Fie ; Mex and B.P Ltd Shell Mex House 
F ; Middlesex County Chief Civil Defence Strand, London, W.C.2, or the chair 
or personnel officer take to redus Office d Sir John Hodsoll, C.B man, A. G. H. Brend, British Elec 
the number of broken contract of Civil Defence training tricity Authority Winsley Street 
Here they are | ial C.D.O's. who are not ye London, W.1 
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ORDS are the tools 

cratt Ail actions and 

relationships depend upon 
words—and their quality t 


words are wrong, little else 


right. It is, then, imperative all . me 7 a 
members of management, tron I , “ industry ee 
director to the foreman become ' ¢ author, director of 
skilled in speech . ; ' an organisation 
Clear thinking and clear expressior which has trained 
of thought are the fundamentals hundreds of mana 
‘ gers and foremen 
to speak effectively 
instructs a class of 
Ribena salesmen 


I 
bys 


educate a man, whe ther tech 
or to an attitude of mind, ye 
first hold his attention ind 
influence him 
It is not easy to hold the 
tion of an audience It 1 
merely a matter of letting 
words as come into your head on 
subject in hand fall from your lip to Become all 
It is a careful precision jol ‘ 
you have to assess you ll t 7 e e ‘ 
ind its needs ind ) Lit |: {] » “ft » be) vs k . 
thoughts and words to mee those - ec ive . P a cl 
needs You must not 
ta pent Perri é yi dae By ARCHIBALD CRAWFORD, Q.C. 


sf it? 


Director, Speech Training for Management 


You are describing i 

which is to be introduced t m © liste you is ther x stand your reasoning and the picture 

men from the shop floor yourself of every scrap of will remain in their mind Show 
ithetic I don't need to listen ere i upon ther them character In action In a 
ll be months before they re l¢ | witl ) and your planned design 

inyway, and anything may happen en We shall fight in Fran we shall 

before then Brown ts indifferent pen ‘ rccesstul with fight on the eas and ocean we 
I'll pick it up when it come If prelimi reconnaissance shall fight with growing confidence 


I don't, | won't worry—they w Or i your preparation mi and growing strength in the air, we 


ick =ome Kobinson is i { you | you mu shall defend our island whatever the 
ittracted If | put ¢ helsea te mually elate your it] cost may be Wi hall fight on the 
win ind Huddersfield drav the i t ‘ beaches, we shall fight on the land 
Snooks is prejudiced i er in the forefront o im ing ground we hall fight in th 
this idea works, it ll hkely mal ne m bye } f vol fields and in the treets, we hall 
redundant. As far as In ne d ing ol el ( fight in the hills; we hall Ver 
nt wort Gsreen is host! t si ! rd re tran urrendet 
idea Never hay ’ There are two senten ure 
i re changing omethin I ‘ | hig! Dor ‘ vital because they vividly 
old way's good enough for me ) ble « \ Y graph Kach word j ! eryday 
And you will find those men ‘ ‘ r ugh i one There are eighty-one of them 
inte very audience { t nguag ‘ ind only eleven of them have mor 
when you are go! rystal ear x pre a \ ‘ than one syllable I he picture ol 
address an audience of Ol pictur wi impre nation fighting a retreat, with 
ind-and-one 1s to consider your tl] ise] vi tene thought of urrender j built up 
iudience in relation to yourself ane [ the first ‘ tave by 
ta your subject What is thet e pictir or wie lhough 4 e not the command 
tude to your subject likely t A 1 ence Se h ‘ of the language which ha bee 
What is their attitude you ! you utter it suild up ir pict ouchsafed to Churchill, where better 
ma What are their j lor the t I t i V to learn than from a master of hi 
they old or young in th t 1 f t fol y | I 1 craft He vives us our lesson 
the firm Why have ey gathered y that ey will under 1. A tlanne: 


preture 


2. Colourful, concrete and im ple 





Many industrial troubles arise from misunderstanding. Many a lecture to 
trainees goes awry because the lecturer fails to grip his audience. Words ords and phrases depictin 
spoken or written—are the basis of all human relations, in the factory as characters in action 
elsewhere. Get the words right, and the rest will follow. In an important 
series of articles, starting above. an authority on speech training offers 
advice to all grades of management on how to make sure that what they impress the picture upon the 
say at work (and on the social round) is said with aptness and tact. minds of the audience 
Think in picture and have those 


The velease of the full pe 
sonality of the Speaker t 
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pictures vividly clear in your own 
mind, and ‘you will be able to cloth: 
them in telling and impressive words 
Sut 
Without 
there can be design 
There is no 
knowledge. We have 
type of speaker who 
carries us away with his fluency. He 
pell-binder, and, while we 
believe that we are really 
something of value Then 
peech is over, and we soon set 
that it was 


mastery of our subject 
and no 
substitute for 
all heard the 


momentarily 


no 
pu ture 


i i 
‘Isten, we 
hearing 
the 
upon analysis without 
ubstance 

You must obviously have sufficient 
knowledge of your subject to carry 

the length of 4 

you must 


through 
but 


you 
yppees h 
than that 
Whether in 
peech making, 
that your 
probe your 
tions if they 
your meaning, 
iguments if they 
your view So ou 
exhausted your knowledge 
peaking time, your mastery of 
is inadequate 


ha t 


conversation 
you must 
audience = are 

proposition ask 
have any 
produce 
tend 


expec 
going 1 
que 
doubt of 
counter 
to disagree 
you hay 
during 


with 


your 
the 
have 


and you 


subject 
failed 


Release of Knowledge 


Even that proviso does not com 
plete the meaning of — the 
mastery You must be 
release of your 
it suitabl 
must 


word 
ible t« 
the know 


order to 


regulate 
leclpe In) make 
for the You 
what particular feature of your over 
all knowledge is’ the 
ippropriate to release to 
ent You 
what safely 
already your 
ubject must 


occasion know 
which 1 
the 


know 


one 
audience must 
may 

known to 
You 


approach to 


pore 
you assume Is 
audience of 
your remember 
that your the 
must appeal to the vital interests of 


the 


ubject 
rucdience 
Let us say, 
Big Mastery 
which you to deal 
ubject as a whole, and to 
adequately you are 
And have “Little 
which is the mastery 
with the release ol your 
knowledge to the the 
moment. For simplicity, | am going 
to call Big Mastery, ‘‘B, and Littl 
Ma tery, L 
B'' should, of course, be } 
has to stand 
question 
So, in 


you have 

mastery 
the 
1cquit 


then, that 
That is the 
enables with 
yourself when 
questions ad 
Mastery, 
cerned 


you 


con 


audience of 


as possible It 
every conceivable 


counter-argument your 


70 


forestall 
your dissenters 
knowledge at every 
for them to 
knowledge to 
and 
invaluable 
mark 
Become a dual personality—one 
to adduce the arguments, and the 
other to attempt to demolish them! 
Working together, these per 
sonalities will that ente! 
the list impregnably 
hielded lake care, 
whole 


your 
Challenge your 
point not 
into 
your 
your 
implement, 


paration, questioners 
and 
do 
Dig 
make 


walt do so 
your 
foundations sure use for 
that 


question 


spade 
the 


two 
you 
irmed and 
though Do 
imoury 


ensure 


not eek to use your 


if one encounter, 


become Rai To 
the field of the 


B has to 
many warriors in 
spoken word do not know how to 
reduce the one to the other. Most 
people talk long and, all too 
often, irrelevantly 

Think 


too 
those questions 
which I suggested you should ask 
yourself about your listener. They 
are the questions which are going 
to bring “‘B to terms of ‘‘L.’’ 
What is the type of audience? 
What is the type of meeting? What 
is the time allotted? And so on 
Next month I will the 
design of the word picture we ar 
going to paint for listeners 


again of 


discuss 


our 





A Welfare Suite tor the 


Small Staff 


By clever adaptation, based 
on the wishes of the staff, 
the welfare department of 
Boots Pure Drug Co. I td. 
have created a haven of rest 
and reireshment out of some 
most unpromising premises. 
There may well be some use- 
ful ideas here for other 
managements particularly 
of small firms. 


[RST of its kind in the organisa 
consisting 


room, | 


welfare suite 


rest 


tion a 
of tea itchen 

has 
opened in the 
Junction, branch 
Cash Chemists 


hop ¢ mploys 


ind 
cloakroom ind lavatories 
recently been 
Clapham 
ol S001 


Phy 


wotmhen 


London 


thirty 
com 


about 
attractive i 
ided by 


five ind 


modation ha been = proy 
adapting ugly Victorian 
rooms in the top flat above the retail 
The project has been 
something of an experiment for this 

The problem contended with 
old 


ind 


what were 


premise 


firm 
ind shortage of 


aint Was 


property 
the 
undue 


Was 


space to provide, 


without comfortable 


t Xp nse, 
surroundings 


ombined tea 


and pleasant 

Cine forms a ¢ 
and rest room It 
Swedish-type wooden tables, 
by Boots’ shopfitting staff. Indi 

tables adopted — for 
and they enabk 
together 
tops have 


root 
room contains 
three 

mad 

vidual 
tpyp 
groups of 
they seat up to 


were 
Lralice because 
friends to sit 


SIX The 


By LAURENCE DOPSON 


avoid catching on 
with a hard 
stain 


rounded corners to 
, and are covered 
plastic material, 
scratch prool 
The design of chairs was also care 
fully considered, and = the — typ 
obtained ts comtortable both for sit 
ting at table and for relaxing in after 
i meal The staff 
about chairs, and th 
expressed the view that where, 
to limited would only be 
possible to two 
chairs, it 1s best 
for one or 


dresses 


which ts and 


consulted 
mselves 


were 


owlhy 
space, it 
CASY 
none at all 
tend to be 
people 


have one of 
to have 
two will 
by the 
has been provided for 


monopolised same 
An arm chair 
the employee who feels unwell, but 
it has not been placed in this room 

Instead of arm 


ol wooden footstools, 


chairs, a number 
with lino 
red tops, have provided 
Sitting in the comfortable chairs and 
with their legs up on these stools, the 
girls can relax in comfort 

Ihe wells of the rest-room have 
been painted in pastel grey, the 
wall which contains th 
which is thus some 
as compared with 
a lighter tone than 
rest, so as to give a uniform 
appearance to the walls The ceils 
lemon paint Ihe floor is 
quality linoleum, terra 
The 


been 


colour on the 
(and 
shadow 


windows 
what in 
the others) 
the 


being 


ing is in 
of a heavy 
cotta in colour 


same colour 
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followed 


has been 


scheme 
cloakroom and lavatory 

A contrast to the plain wall 
is provided by the curtain 
are a bright modern design by 
Whitehead, They hang from 
pelmets, adopted for tidy appe 
and for ¢ ol cle Lniiny 

Other itures 


room 


Ast 
brighte1 
and 1 pole 
reprodu 
fire plac e ha 


fe which 


ir¢ everal vase 
which is a good colour 
An 


simply 


old-fashioned 


but effectively masked 


tea-room and rest-room Tables were made by 
The staff elected to have the type of chair 


rather than easy chairs 


Left The combined 
the company’s shopfitters 

shown 
girls like this wali-length mirror 
the individual type, usually mounted over 
strip along edgé of shelf, to take 
set-down cigarettes 


has several 
the wash 
carelessly 


Right The which 
advantages over 


basin Note metallic 
inside of the doors of the 
cont ha 
which are kept the paper bag 
Oiled sanitary towels 


dispo ed of ina wall 


the 


wooden 


like 
‘ iad 
Tine 


the rach on 


out the tg 
frame 
taking 
ire 1nie 


been nec 


No pro sion ha 
the towel 


been placed 
used ft 


whi 


sary 


because iw 


merator 


" 


tow 


iil 


its draught 
provided 


by 


eliminated 


i gas I idiator 


Som 


supply 1 


wcoMm 


upplhre isily be obtained tron 


i homely touch and 
and 


tools « 


shelves give 
magazines and books, under 
the foot 
stored neatly when not in use 
the of the 
a strip ol beading ely 
to the | l! 
place and makes for ease of cleaning 
DY 
a straight 
metal to reduce 


Wall-length Mirror 


A feature of the 
mirror running the 


bottom shelf 
be en 

both |} 
iterl 


has 
Thi 


flooring 


base wall 


keep m 
providing a concave rather 
cdge Wastepape Pz 
ire fire 


ny rist 


cloakroom is bony 
length of one wall 
table 


the 


shelf or 


mirror in 


and placed above a 
It is on the style of the 
chorus girls’ dressing 
this 


room 

number 
il 

view 


lor a 
time, 


illows 
use it at a 
still vet a 
ind hair 


nec 
good of the 

The girls sit on the w 
benches while they m 

their hair In 

directed on to th 
eliminated as much a 
and the type of lighting 
affect the colour of 
Running along the 
up table broad 
the sly 


stools or 
ind adjust 
lighting is 
vith shadow 
possible, 


does not 
ip 


TY | 
Inlake 


edge 
Is a 
i} irele 
cigarette 


The girl 


ind white 


hang their outdoor 


veralls on rach 
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the shop 
Hot water 

1 obtained trom 

he {1 roller 


ided, in accord 


limited 
the hb 


for two wa 
electri 
ire 

with the « 


The 


been ma 


iter in towel 
inee 
veneral 
under the ba 
t Sheet of 


material 


pany policy 
ins ha 
the 
thre 
It 


metal 
for 


inne 
used 
talbole 


trip on 
inp ote 


Pach 
thes make up 
ot tour 


wall 


the easy 


leaned 
The 

kitchen 
ployer 


lite 
by t hye 


room in the 
Thi l used 
hot 
lemon 


last 


ta 


chau 
It 


window 


drink of 
ha 


ind 


lo make i 
Here 
haln 
In rey 
stove, a constant 
that f bi " 


unwell 


shhach 
the 


woodwork | 


pare 
nh i 
ind colour 


There 
iter 


used al 
be 


ill i 


In any case, be 


Luise al 


to require hol 
it? y 


quickly 1) 
hes t tor hot 
There 


whi 
\ rug 
th 
Hot 


aned 


rooms 
building — 
for co 
warmth 


be obt 


ip wate! 


eTing 
hangings 
The table 1 
heet ich 
up ind ind 
room b he keep tovether 
hardboard and inv other food whi 
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How To Cut Lost Time 
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UNIFORMS and 
s INDUSTRIAL CLOTHING CATALOGUE 


Produced by United Trade Press Ltd., Publishers of ‘* The Maker-up "’ 


and ** The Manufacturing Clothier ' 


NOW PRINTING 


¢ Uniforms and Industrial Clothing 
Catalogue you will have immediately 
available for your constant use and 
service one complete, all-embracing 
volume containing: 


INFORMATIVE ARTICLES covering 
many facets of the field of uniforms and 
industrial clothing. 


THE LATEST DISCOVERIES in the 
application of new textiles for industrial 
safety and protection. 


TECHNICAL INFORMATION for 
supplies officers, purchasing and indent 
agents and other executives enabling 
them to appreciate the mechanics of 
production and garment research. 


GENERAL SURVEY which includes 
details of the achievements of the 
industry in providing garments and 
accessories of specific design for precise 
requirements. 


AND 


THE BUYERS’ GUIDE SECTION 
which provides the only compre- 
hensive and classified lists of British 
Manufacturers and Suppliers of 
Uniforms and Industrial Clothing 
yet published. 


POST this Card NOW 
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Postage 
will be 
paid by 
Licensee 








HIS comprehensive work is an 

absolute necessity to those who 
are responsible for the purchase on 
contract of all types of uniforms, 
overalls, protective clothing, footwear, 
facewear, gloves, headwear, textiles 
and accessories. 


It will be systematically referred to by: 


Government Departments 
Public Utilities Corporations 
Hospital Officers 
Nationalised Undertakings 
County Councils 
Engineering, Chemical and 
Leather Industries 
and other large and small buyers 
at home and overseas. 


N.B.—The cost of printing continues 
to mount and, to avoid waste, it is 
necessary for us to adjust the print 
order as closely as possible. The 
number of copies printed in excess 
of advance orders is_ strictly 
limited and you are therefore 
requested to ORDER NOW to 
make sure of securing your copy. 


—Send NO MONEY—We will send you an 
invoice when the book is ready to despatch 


No Postage 
Stamp 
necessary if 
posted in 
Great Britain 


or 
Northern Ireland 
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ORDER FORM 


UNITED TRADE PRESS LTD., 9 Gough Square, Fleet St., London, E.C.4 


Please send, as soon as published, a copy of UNIFORMS and I 
INDUSTRIAL CLOTHING CATALOGUE and an invoice for 10/-, | 


AN SAVE MONEY ON 


INDUSTRIAL CLOTHING 


This NEW, fully illustrated book is 
literally packed with Facts and Figures 
that every Buyer should know about. 


Lists of actual 


makers and 


suppliers of every type of 
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the net post-free price. 


Name of Firm 


Address .. 


Signature 


To make sure x 


receiving your copy, 
please complete and 
post thiscard NOW! 


garment are classified and 
arranged for instant reference. 
In addition you will find infor- 
mative 
articles covering the whole field of uniform 
and [industrial clothing research and supply. 


Do YOU require 


and authoritative 


Aprons, Armguards, Armlets, Arm 
Shields, Badges, Belts, Breathing 
Apparatus, Buckles, Canvas, Clogs, 
Coatings, Cords, Corduroys, Cottons, 
Denims, Drills, Ducks, Duffle Coats, 
Elastic, Eye Shields, Face Masks, Fasten- 
ers, Felts, Fireproofers, Flannels, 
Footwear, Gaberdines, Gaiters, Gloves, 
Gauntlets, Goggles, Gowns, Hand 
Pads, Protectors and Shields, Hoods, 
Headwear, Interlinings, Jackets, Jer- 
kins, Knitwear, Labels, Leggings, 
Liveries, Meltons, Mitts, Moth Preven- 
tatives, Nylon Materials, Oilskins, 
Overalls, Overcoatings, Plastics, 
Proofed Clothes, Pyjama Cloth, Rayons, 
Respirators, Rubberised Mat- 
erial, Sewings, Sheetings, Shirts, 
Sou’westers, Spectacles, Tar- 
tans, Towels, Trousers, Turbans, 
Uniforms, Ventile Fabrics, 
Wading Suits, Webbings. Whip- 
cords, Woollens, Worsteds . 
OR any other articles of 
Uniform or Industrial Clothing 
and Accessories. 


You will find them all listed in the 
Classified Directory Section, together 
with full particulars and addresses of 
recommended manufacturers and 
agents. 


ORDER NOW 
and make sure of your 


copy immediately on 
publication. P.T.O. 
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Many editors of employee magazines rose to the occasion in fine 


style and produced souvenir editions in commemoration of the 
So good were these that this 


Coronation of Queen Elizabeth IL. 
month we are devoting this feature to brief descriptions of some 


of those received. With considerable ingenuity, the majority of these 
editors used the Coronation theme to provide their readers with 


information about their company’s history, policy and progress. 
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DUST LADEN ; CLEAN FIR 


How to Choose 


Dust Collector 


CENTRIFUGATION 
HOPPER DECANTATION 
Managing Director, Thermix Industries Ltd HOPPER 


By R. J. SHERWOOD 


Last month the author described the various methods : Tubular dust collector, 
that exist for the protection of human beings and the showing separation. of 
buildings in which they work against the dangers ol coarse from fine dust par- 
dust. In the present article he examines the strong and ticles Wear is almost 
weak points of the various types of plant available for eliminated 
extracting dust from the air before the latter is returned Reliability in a dust collection 
to atmosphere either indoor or outdoor. plant means that the pick-up veloci 
tics at the hoods and vents should 
remain fairly constant, regardless of 
the length of period of operation 
[his implies that the apparatus must 
not clog or become obstructed 


Hk aspirated aur Ing ( iW T ilways noticeabl 
dust-emitting source ‘ Will dust-prootins 


i quantity of dust which mu Op become 
be extracted by a dust) collector ( ially if the a co Ethciency of collection should also 
before the tir «6is)~)6 discharged — te yred leal of dust at. the remain constant, A collector with a 
atmosphere As the collector in ) hie ollector permanent efficiency of 96 per cent 
fluences the behaviour of the whole Measurements taken recently in to 97 per cent Is preferable to plant 
plant, its choice is the main factor foundry its tthe tir-redistribution With a normal efficiency of 99.5 pet 
in the design of such a plant. There points of several types of dust col. cent which may drop considerably 
i rT universal ipparatu ctor which were claimed to be it times 
firvene ! effictent, gave this result: Number of Purchas price, running costs and 


choice depends on the 
maintenance costs of the plant should 


nature of the dust and iba irticle ler than 10 microns per 
on the desired efficiency ft. of air. 3.500.000/15.000.009 be as low as_ possible These costs 
iptured can be calculated by taking into 


\ «dust collector should ( } ‘ ilea contained in the | 
cent nsideration the following points 


t) Power costs for fan and motor 
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ih. dunt cost of power for auxiliaries or 
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ciency; 2.) Rehability; Cost and 
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weight of dust which escapes trom een through collector Pumps, etc. (b) Cost of water and 
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iccessories, such as rotary” valves 
i 
pare parts, or, if used, compressed 
ur ri Cost of filters (d) The 


from the makers a guarantee con hould is near as possible 100 per 
labour costs for cleaning, main 


cerning the umount of dust 1 mg cent efficient 

from the outlet of the plant collector of — the maxiwnurn 
Should the exhaust from a collect efficren ied reliability must be in 

be discharged into the workshoy tall the dust is of commercial 8tOUped into two classes 

With thermal economy in win value « it is dangerous to human 1. Filter installations, consisting of 

\ i filtering layer which retains 


tenance and repair 
Current types of collectors may bx 


there is a temptation to recirculate bemyg inimals veg ition 
the dust-proofed au No indu collector « ‘ fficien might be 
trial dust collector, however elected Y plies with cape 
per cent etherent Lheretore the rulin of the local inspector of the filter cross section must be 
closed circuit ventilation is not factorie the dust is neither valu removed periodically to prevent 
recommended if toxic dusts, or dt ible nor dangerous. Exhaust from complete clogging In this 
which might cause specific disease collector must be limited so that it 1 category are the felt type filters 


ire, so present. Further, most) plants not offensive to the neighbourhood coke-filters, fabric and tissue 
} filters 


dust and leaves the gas to es 
The dust remaining on 


ire prone to some stoppage in worl This offensiveness has 
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ing which causes th immediate dished legally, but it) may r\ 2. Dust separators, in which a fore: 


reduction ot retention — etficrencs “> Continued on page 90 
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Management Through the Supervisor’s Eyes 





How do You Give Orders ? 


Many readers have sent in valuable comments on 
Discussion Leader's June article, “How do you get the 
best out of a group?” From these letters. two have 
been selected for quotation—and a guinea prize. One 
prize-winner spotlights an essential requirement for the 
maintenance of good group relations—orders clearly and 
understandably given. Our columnist discusses this 
important subject, and invites readers’ views. £1 Is. will 
be paid for each letter published. 
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Management Boolkeshelf 





How to Raise the 


Working Group’s Output 


Men have a natural desire to work 
together, but to make the most of 
this desire, management must 
have a policy which fosters and 
strengthens group ties. In this 
review of an important book 
recently published, our contributor 
“Discussion Leader” discusses the 
authors’ contention—based on 
three excellent case studies—that 
the industrial manager must possess 
more than the traditional skills if 
he is to gain the maximum co- 
operation from those in his charge. 
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CANTEEN CATERING 


These Training 


Courses Build 


2 Students from industrial can 
| +. oe ‘ ‘ o 
teens learn “knife drill,” or how 

» Ly a) ba é {] . 

Efhieie ni ( ante € n » ta s to use a knife properly—a basi 
training point Managements 
stand to gain much from having 

By L. BANHAM, A.R.San.1., A.M.H.C.1. their canteen workers properly 
trained 

In September, canteen workers may enrol at technical colleges 
which offer catering courses. Managements would do well ' ; 
to consider putting members of their canteen staff in for t-the Te 
such training. The resulis may be not merely reduced london. SW 1 
catering costs, but a better fed—and therefore, probably. Northern Polwt 

more efficient—labour force. ur of le 

Management 
WELL-TRAINED ( 1 t ‘ Lor of experts lecture 
al et t t ‘ ‘ ‘ torage equipment 


)t ecent , isine ita nal oe 


bbe i centre where tral l est 1 I ration ire included 
ible has increased considet ol tr ee F) { ten worth-while « 
Phe courses which t t Hot l iter 4 i Thi cour 

tor canteen tall 

md Guild , Bs 


lat 
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iterin 
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i} i 
Lheve 


vhich 
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irdstu ty which ¢ ipability on it t! ter olleg i] the kind ¢ 
Duration of the ¢ rse ‘ , ‘ ) ; n those are 
ind instruction i ( Iso worthy of spec mention leved me 
ix hours per wee! | t ni t f ie ls fucattor 
There 1 too, the City « ail sur i ould } ‘ ead When facilities do exi 
urse Ne 15? Advanced ooker ! j ody will hould remember that 


or Hotels and Restauran to state on 1! 
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catering training, and that interested perly trained staff It ne thing the groups 
persons should consult the personnel to arouse the interest of the worke ivailability of infor 
officer Regrettable though it may in education, and it is qu inother rather a reticent countr 
be, canteen workers have not all pot to maintain that intere t i general 2 pr 

the mental ability to absorb the it may |} tid that cantee . : della gncrer ares BI 
traming offered in such a course as ré ery conscious of their itus in re % le vl “4 me te aaal antedd to cor 
City and Guilds No. 151 Manage the se order Bear this fact in tribute to 


board that facilities exist locally for issuredly improve from having pro 


Nagement in general 


industrial efficiency; lack 
ments would be wiser to persuade mind, and from time to time ha entht tic disclosure of information 
worke! to take bt course of instruc ‘ i V vorker who 1 itte | one of the factor preventing the 
tion which 1s within their ability to if cour ind enquire if ; ximum contribution — fror being 
: _ giver Cons tio ‘ the tio 
grasp rogt t may well be that som l nsultation n h national 
1] eve VAS VOrTKINY ver eli but net 


rise from the chat 4% the factory level Cag: era 


6s re o.6 9 vill help to raise the st ‘ : 
Write it? Oh, horror! Apel indard 5 or 10 per cent effective 
ce in the canteen, Or prove to It seemed as though Mr. Fletcher wa 
’ ; Oo uv i 
Cooks, particularly women above n f reducing expenditure preaching to the converted, valuab 
$5 years of age, are often found to \ list (price 3d € tech though his words were as a presentation 
have a horror of written work and ' natienting aieiime 4 aces: ail f the trade union viewpoint Most of 
me . the deleg +s who woke made it lalt 
are, in Consequence, inclined to regard ' 1953-5 may be ohtaited h lelegate vho spoke made 1 plain 
' that, as co-partners, they believed in 
the theoretical instruction with on t in itering Institute ' 
‘ The . r tor _ al Wid keeping their workpeople well in 
SUS picion fere are, In Many town sain . <n picture W. Wallace, chairman, Rown 
courses available in practy ul cookery aa : ee tree and Co. Ltd., quoted his mentor 
from which much can be gained by seebohm Rowntree Fell empioyees 


student who find it difficult to TELL EMPLOYEES ABOUT 1 good deal more than you tell th: 


absorb theory The remedy lie in shareholders. Pe ple vho have investe 


> : i 
having a personal chat with each YOUR COMPANY their lives in the business are entitled 


, to ll statement of the compan 
individual who would, in the opinion (Continued from page 77) a fu — ; _ ie 


results 
of the employer, benefit from atten 
ind drink to I. Fletcher, head « ( Mr. Amory rounded it off The risks 
Trade Union Congress production d of keeping information about the com 
partment. Mr. Fletcher said . ‘ pany under management's hat were 


dance at a course of instruction 
Employers would do well to offer 
a | } 
to pay the enrolment fee and the parm in the « neeption of in he maintained, greater than the risks 
examination fee when appropriate industt though industr multi of supplying a little information t 
After all, the canteen service will lateral, not merely two-sided); but he one's competitors in the process 











(THE BITTERN ) 
Scarifying Machine 


Especially designed for the quick remova! of impacted 
g’ease and other built-up deposits from factory floors, 
this machine has two brushes revolving in opposite 
directions so that no effort is required to control the 
machine even under the heaviest scrubbing conditions. 
The rotation of the brushes is reversible, thus doubling 
the life of the brushes and gears. 


Please write for full particulars to:— 


GAk-s os te Cimex-Fraser Tuson Ltd. 
aye ft 





Head Office and Works. Dept. 4P 

20 26 Cray Avenue, Orpington, Kent Tel.: Orp. 673/ (5 lines) 
; o* ‘ Manchester Office: 211 Oxford Road, Manchester 13 
On , ¥° Tel.: Ardwick 200 
Fveny tree © 
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The sh ape 


doesn't matter 


Chairmen in bowlers and door-kee pers 
in top hats, staff and works employees in 
trilbies or cloth caps, all become entitledtoa 


State pension from age 66 { 32/6 per week 


The ave rage man at that age may reason 


ably expect to live another 12 years 


but on what ? 
Every person in your employme nt and 


you yourself, will one day need retirement 


LOW 


STRE} LONDON, 5S.W.I! 


\CE, GLASGOW, C.} 2s ( I 
\W, BIRMINGHAM, | 7 ! 


NDES 


Pi 


) KIL I 


MANCHESTER, 2 
LEEDS, | 


bt 


provision over and above this 
subsiste nee le ve I, and suc hy provision ie eds 
to be made in advance now 
Modern pension planning has nothing 
to do with the shape ot hats, but it is of 
vital concern to every man we aring ome 
kor expert advice on Schemes ranging 
from the Chairman to the door-ke« per, for 


one man or a thousand men, consult 


Vy fC. 1 Bp... G.... 
é 1 Ve a VO, by Gemsion HME 


SLOANE 3465 
y TITHEBARN STREET 
REET, NEWCASTLE-ON-TYNE, 
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Let Hawkshaw pursue the missing mink. Our concern 


is with the fur (or scale) that is found in dishwashing 
machines. This can be costly too! Lowers the cleaning 
efficiency of the machine, causes a lot of extra work, 
makes a dangerous breeding-ground for infections . . . 
Deduction: wrong detergent being used. And the answer 


(my dear Watson) is elementary : change over forthwith to 


DEOSAN H.D. CLEANERS 


POWDER DETERGENTS 
— made specially for the job and supremely good 
at it. H.D.1. for hard-water areas and H.D.2. for 
soft-water areas. We'll be be glad to send you 
further particulars on request. 


DEOSAN LIMITED, Catering Hygiene Division, 345 Gray’s Inn Road, London, W.C.1 


(One of the Milton Group of Companies 
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New Industrial Equipment 





EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
CANTEEN | number which appears at the end of the paragraph. We are 

always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction —of new products. 








Saucer and Plate Tidies 


4 ‘ 
() pore n 


b 


but n 
kinnmed truit 


(PM 648.) 


Food Savers 


~~ 
4 efu 


canteen 
wantithe ! 


4 
(PM 649.) 
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Salt Puffer ' * 
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(PM 651.) 
WELFARE 
Kills Telephone Germs 


( )' ties * 








(PM 650.) 
Crown Cork Opener 


Lao 
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page nte ON HIR 


(REALLY CLEAN) 


For Offices and Works 


All Types—for All Purposes 


TURKISH TOWELS—still the—“BEST DRY” 





Towels that are really clean 





The same person is assured of the same towel 





it is a Weekly Service 





Service with the ‘‘Personal Touch”’ 





Roller, hand, tea, and guest towels, also dusters 








* WE ALSO OFFER A WEEKLY 
SERVICE IN OUR LAUNDRY 
WORK FOR CANTEENS, 
WORKS, ETC., SUCH AS 
OVERALLS, TABLE LINEN, 
ETc. 











THE HURST LAUNDRY (1930) LTD., ASHTON-u-LYNE 
Phone : ASH 1162 


4 durable plastic m ‘rial as tl 


), use, this instrument 1 1 torm 

}of stand on which rests an ordinar 
1G.P.O_ telephone On either side 
| the stand and located immediate 
|} below the mouthpiece and earphone of 
the receiver are two rounded ‘‘guards 
it is from the base of these cylindrical 
projections that the sterilising action 
is said to take place The makers state 
that this instrument is not an attach 
ment to the G.P.O telephones and ma 
therefore be ordered and utilised with 
maiplete freedom 

The action of re placing the tele phe ne 
receiver automatically sets off a radia 
tion of ultra-violet rays into the mouth 

i 


piece and earpiece thu destroying 


bacteria lodged on the instrument 


ilter the last call ind leaving 
it cisinfected, deodorised and ready for 
the next call The ultra-violet lamps 
have an estimated life of twenty year 
jor the equivalent of 8.000 hours 


(PM_ 652.) 


Easier on the Eyes 
LLUSTRATED | is ins illuminate 


magnitier vhich is des 
strain-tree Vision t¢ 
others engaged on close 


occasioned by the brightness contrast 


between a highly illuminated lens held 
and a dark surround, is said to be 
obviated b the use of a translucent 
retlector I he larpe llameter 5 in 

corrected lens permits binocular visiot 
vithout accommodation strain; this pro 
wes a tereoscopic image 4) essentia 
for the examination of smail parts 
The use of a circular thuorescent lamy 
surrounding the lens gives a shadowle 

illuminated field, obviating shadow dis 
traction from hands and tocls A field 
intensity of 200-250 foot candles of 
ubstantially daylight colour is provided 
by the use of 20-watt fluorescent lamp 
Operational discomfort due to heat 
usual with filament lamps, is said to be 


ibsent (PM 653.) 
HEALTH 


New Surgery Cabinet 























A eo cabinet has only been on the 
iarket luring the past te 
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veeks Consisting of 114 ssorted I hie t ri sting pow r, contain vhich accommod 

occlusive waterproof dressings, the out- in e el f used in lamy (PM 656.) 
‘ t I sprinkled ml ’ y 

between FOr Close Work 


t Kings 


(PM 655.) 
LIGHTING _| 


Reversible Lamp 


7 oe v lam] 


gyhting 








onduit 
ntr } ‘ The 


fit also contains application 
terminates In 


tion Made by the same com 
1 new type waterproof adhesive satin tinish opal 

ping which can be cut to any 

Because it is designed to stret 

vays, it moulds itself to body contou 

otlight 1 
aid ) probably the first 
- . standard lig source of its kind to fit 
For Healthy Feet in rdinary domesti amp holder 
With an internal parabolic-type 
reflector and atin frosted crown, the 


like a second skin, and never fr ol wl 
catches in clothes (PM 654.) | 


} ERE are two items for the 
Workers standing on their 


imp give i powerful beam of con 
day often contract hyperidrosi ! 


hlete’ f ‘ trolled light which is extremely usefu 
oer perspiration) — a for close york on the factory 
itch, hard skin, callouses, sorenes Te bench (PM 657.) 

other complaints \ preparation 


taining pancreatic enzymes has en 
: , | SAFETY 


produced which is claimed to help 
get rid of these maladies [he " 
item is used in a footbath of w " Hand Safety 
ater, and a fortnight’s treatment on ‘Fae w guard is designes 
the interlocking principle 


ork 








alternate days will be found sufficient 





Put your finger on the man you want... 


with a timely advertisement in the classified columns of the DAILY HERALD, 
Empl!oyers all over the country use this :nedium for finding skilled replacements for 
every trade and craft. Why? Because of the 5,400,000 readers of this newspaper 
MORE THAN HALF are skilled workers. The following are typical DAILY 
HERALD reader groups :— 

Manufacturing and Industry 1,060,000 Mining and Quarrying 280,000 
Building and Engineering 580,000 Transport and Communications 270,000 
Commerce, Finance & Professions 390,000 Distributive Trades 250,000 
The swiftest and most economical way to secure new skilled staff is to advertise 
for them in the classified advertisement columns of the 


DAILY HERALD 


Rate 15 er ca ¢ addressed to Classifiec ent Manager, 


Daily Herald, Acre House, | g Acre, I j Ww .C.2 Temple Bar 1 Extension 444 and 466 
y 
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‘*Wheelers of Plaistow” 
specialists in the 


manufacture of 


OVERALLS 
for 


MEN 


and 


WOMEN 


in every Trade 
The eo DIGNIFIES 
“VOLE. THE JOB 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone; GRAngewood 4071 











by 
VICTORIA 


A WIDE RANGE COVERING EVERY 
NEED, INCLUDING ONE FOR 


YOUR CANTEEN 


IMPERIAL MACHINE CO. 
Victoria Works 
Cdgware Rd., London, N.W.2 
Tel.: GLA 2802 














screen 

lt | il tool 
closed by hand or 

it the 

ram upstroke Ihe 
obtained b i small 
init operating the tlexible ible 


n (PM 658.) 


pring action 


ntrol is 


Safeguards Records 


fle new fire-resistant file is 
lesigned to afeguard personnel 


inc ther ital records and statistics 
It i ertified to 
for not than 
1.700° F 
certification 
suthoriti n 
rises 
in 3 min. and 
steadily through 
nstruction I 


keep its contents intact 
one hour in 
I he 


base 


tenipera 


ture rising makers 
thi 


independent 


i hat I 
t br 

hich the furnace 
t 1,000° F 


increase 


temperature 


rolithsy ce 


strength to with 
hich ite 


the if 
stand the severe 
incidental to the fire 
\mong the features of this file are the 
tire-resisting drawer head, the safet 
lrawer, the gear-actuated 
and space-saving 
his firm has a 
fire survey service which will co-operate 
plan for individua 


(PM 659.) 


New Face Guard 
| ESIGNED for 


operators of 


suliation gives 


inh} icts 
course ol a 


itch on each 
xtension slide 


fol ver block ilso 
in providing a 
“cord protection 


the safety 


high-speed grinders 
Is that 


upwards it 


j 


ind Sititiar to tend te 


ojyect — particles high 
elocity i shoulder-braced face guard 
recently put on the market 
he shield supported by felt 
ned shoulder while a light 
eight chemical-proof or flame proof 
ibnic bib is attached to the lower edge 
of the shield to protect the 
hest The full-vision 
clear of 


been 
is firms 


braces 


neck and 
face-shield 
hich is upplied tinted is 
vith aluminium 
protects both front 
the head 

The whole equipment i 
be adjusted of 


riumed ind = com 


pletely ind sides of 


designed to 


released in a moment 


it the operator ha 
(PM 660.) 
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Low-cost cleaning for Paintwork 


TEEPOL, Shell’s master detergent, cleans all 
paintwork — flat or glossy, varnish or enamel — with 
outstanding efficiency. And, consequently, with great 
economy. It dissolves grease and suspends dirt at 
lightning speed, saving manual effort, saving the hard 
rubbing which wears out painted surfaces. TEEPOL is 
in fact, the perfect general cleaning aid, ideal also for 
windows, mirrors, floors, dish-washing and for 

all surfaces to which water is normally applied. 
TEEPOL (liquid) is supplied in 4-gallon cans with an 
economy pouring device ; also in 45-gallon drums and in 


l-gallon cans, Write for a free illustrated booklet 
which describes the many uses of TEEPOL 


Clean right through with 


SHELL? SHELL CHEMICALS LIMITED ¢ sles Offices: Walter House Bedford $t., London, W.C.2. Tel: Temple Bar 4455. 42 Deansgate, Manchester 3 
Tel: Deansgate 645/. Clarence Cha ers, 39 ‘ a St., Birmingham,2 Tel: Midland 6954. 28 Sc. Enoch Square, Giasgow, C1. Tel Glasgow Central 956! 
TEEPOL ” is a Registered Trade Mark 
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HOW DO YOU GIVE ORDERS? | she had been consulted, she said, she I should like to go further into this 
would have told the works manager subject of  order-giving another 
it wa impossible to apply the month In the meantime, how do 
instruction in her department you give orders? 

She wernt traivht to the works ~ . 1 - > 
office for le noise Since this manager and told him how she felt DISCUSSION LEADER. 
inderstandable enough, we complied He rephed that she would have te 

en if a trifle resentfully—but the pr comply with the order since he must 
eS mn Fate _ right to schedule and have uniformity of practice through News in Brief 


the complete satisfaction of | the 





Continued from page 75 








out the factory She reports that } 
, , : Ihe miners vension scheme, whicl 
he did not argue any more with I : 

. . is introduced about fifteen months 

him, but found every possible excuse , 
to ignore the order in the futur ‘ ove ( e oO i S 
i neighbouring office to make le - ' bi r 50 af f the m Aet 
‘e eligible to join ‘igures vary consider 

noise ince this was understandabl bly ‘ ; ia “ ‘a 6 held ; 
y 44 abl in differen coalhields; 1 ork 
enough I wonder if all request Why We Obey shire it is 58 per cent, and in Durham 


or orders which are given by manage ind Northumberland 93 per cent 


It is interesting to see that th 


irls complied with a request from now has a voluntary membershiy 


ment or supervisors in industry are In fact, we will all obey orders : % = 
received in this spirit? Sometime which we can sce are necessary; on At their annual conference the 
the purpose of a request or order is the other hand, we ignore or shelve National Federation of Building Trades 
not obviou to its receiver, and the or resent the order which appears Operatives decided to make an applica 
person who is giving the order dos irbitrary and without a foundation tion for a 40-hr. week without loss of 


yes They also asked their execu 


not explain or make it plain in the facts of the situation vag 
i 


tive to press for a 44-hr. guaranteed 


A woman supervisor told me how Chester Barnard. in his book The 
week instead of the present 32 hours 


he arrived one morning to find on Function of an Executive, goes 
her desk a. stencilled copy of an even further when he says. ‘The 
order to all supervisors from the decision as to whether an order ha 
works manager The note read In authority or not lies with the person 


* * . 

\s from July 4th, unemployed people 
who have exhausted their period of 
future all supervisors must allow to whom it is addressed rv age natn ge ganar ne Ret ne 
200 min cleaning up time in thers Perhaps what I have bee sav y Act will not be able to claim extended 

| | la n Saying penefit Application for further bene 
departments at the end of the day is summed up rather neatly in the fit must be made to the National 
instead of half-an-hour as previously tory of the little boy who was asked Assistance Board 
illowed rather sharply by his mother to * * * 

[he order made my informant very fetch a pail of water As he picked rhe Institute of Economic Engineer 
ingry, as this was the first she had up the pail to go, he turned and said ing has changed its name to ‘‘The 
heard of the new arrangements If firmly I won't! Society of Industrial Engineers 
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SANITARY incinerator 


> 4 In « class of its own for hygienic and efficient disposal of 
sanitary wear and surgical dressings 

* Simple to operate—foot pedal opens hopper and automatically 
controls switching 

te Solid rod heating element for long life; special clutch 
mechanism for economic operation 
Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene. 


WRITE for fully descriptive folder on the dependable G.E.C. 


Sanitary Incinerator. 


THE GENERAL ELECTRIC CO LTO MAGNET HOUSE KINGSWAY, LONDON, W.C.2 
AUGUST. 1953 
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No. 884 The National Insurance and Industrial 
Injuries (Reciprocal Agreement with Italy) Order, 
1953. Dat M ) the 
O t 


r 
N 
1) 
r 
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o. 893 


Pelice (No. 2) Regulations, 1953 
‘ Aff f 
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rea 


tary of te for H 


The Police (Scotland 
2) Regulations, 1953 1) 
t i 


#99 (S77 
(No 


No Amend 
ment) M 
no HM 

nse j 

No. 924 The Paper Box Wages Council (Great 

Britain) Wages Regulation Order, 19 hat 

J , the Mi ] 
t \\ 

HoMS4 


No. 925 
Britain) 
195 D 


The Paper Bag Wages Council (Great 
Wages Regulation (Amendment) Order, 
: ; | j wv 


HM 
On 

Oper e fr P 

No. 979 The National 

Benefit and Retirement 

Regulations, 1953. |) 

" Nat I ; 


Widow's 


Amendment 


Insurance 
Pensions 


tr J 

No. 983 
Britain) 
1953 l) 
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Council Great 


The Jute Wages 
Wages Regulation (Amendment) Order, 


Wf 


o 


oO 

No. 984 The 

Britain) (Abolition) Order, 195 
; M ‘ 


| 4 
Tobacco Wages Council Great 


HtM 


GENERAI 
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DROPPING A HINT ON 
Industrial Hygiene 


Thanks 
Liquid Soap Service, cleanliness, goes 


to Homacol “‘Drop-by-Drop 


hand-in-hand with economy in the staff 

wash room 
Homacol Dispensers 
give just enough 
soap for a rich 
cleansing 


lather. 


HOMACOL 


No Pilfering 
liquid Tolet 
xX Write .Y 
now for full 


The Horton Manufacturing Co. Lid 


RICKMANSWORTH - HERTS 
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HOW TO CHOOSE A DUST COLLECTOR 


(Continued from page 74) 
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FIRE! 


PRODUCTION LOST BUT FOR 


NU-SWIFT! 


A spark...a flash...fire blazing dial 


999! But for at least five minutes 
that blaze will be YOURS alone! 
Reliable Nu-Swift is the world's 
fastest and most certain fire-killer. 
NU-SWIFT LTD + ELLAND - YORKS 
In Every Ship of the Royal Navy 
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No 69. Working Week of Certain Workers 
Employed by an Engineering Firm in London 
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No 0. Annual Holidays in the Display Pro- 
ducing and Screen Printing Industry. ( 
! x i ot ' r ol ir ‘ 


Award It { r 


No. 371. Rates of Wages of Workers Employed 

by a Road Passenger Transport Undertaking in 

North Wales. (la I | ner oft 
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SKILLED mec 


HAN! 
FOREMEN cs 








Labour turnover is a nasty headache in a 
highly competitive market. Get the best 
craftsmen and keep them at their benches 
with the offer of a Retirement Benefit 
Scheme; good men deserve good treat- 
ment. In this way costly replacement train- 
ing is avoided and gratitude expressed now 
in terms of higher output with hard and 


loyal work as a bonus for life 


Our booklet called “™ As 
Personal as your own Hand- 
writing” is certainly worth 
looking at; may we send you 
a cop) F 


Sa 
HOBBS SAVILL — 


(LIFE & PENSIONS) LTD. 


37-39, LIME STREET, LONDON, F.C.3 
Ti phone MAN Hi 7TRSS 
Telegraphic Address; Livelier, Stock, I j 
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A Horriwash Quality Product 


In factories, workshops, large offices etc., the 
frequent use of Harrispray not only makes 
conditions more pleasant but tends to step up 
production in a pleasing way and to the 
advantage of all concerned. 


Insist on the best by using ““HARRISPRAY,”’ 
manufactured in three types, viz. :—‘Bouquet,"’ 
“Multiflores’’ and “Lavender Pine,’’ and packed 
in pint and }-gal. bottles and 4 and |-gall. tins. 


be as may 
| ie Fa 
m4 \ Z 
‘iy’ HARRISPRAY 453? 


NY, 
or 


—_ 


LF 
€ " P > Tf 
3 : ' Pa. Ga 
Fae LE 


Ve 


HIGHLY CONCENTRATED 
DEODORANT DISINFECTANT 
SPRAY AND AIR PURIFIER 


Newly introduced—‘‘Roses,"’ 
the first disinfectant spray to 
contain the new discovery of 
Chlorophyll, and also a most 
exquisite perfume. Specially 
fragrant and lasting. Particularly 
recommended for vatue and 
satisfaction 


Further particulars from Sole Proprietor o 


HARRIWASH QUALITY PRODUCTS 


tt RUEY AVENUE 
ST. ANNES-ON-SEA 


Telephone: ST. ANNES 12679 

















The Oven 
for Your 


Canteen 


EX-WORKS 


LIMITED 
ESTABLISHED /830 


Manufacturers and Repairers 


BILLIARD TABLES 


AND ALL ACCESSORIES 
Tables for Hire 


Every PACKER NEEDS 
THIS PROFIT MAKER 
The HARNDEN Paper Shredder 


IT MAKES 
PACKING 
MATERIAL 
FROM WASTE 


ABSOLUTELY 
SAFE — 
REQUIRES 


VERY LITTLE 
The Silicate general-purpose Gas-fired POWER 
Cabinet oven is a solid, reliable tool 
for canteens large and small. Simple 
to work, it will bake Cakes, Pastries, 
Pies, Joints and Poultry to perfection. 
Quick starting, it can be brought to 
bakinz heat in 20 minutes. Low gas 
consumption. Small floor space. There 
is a size to suit your need, Quick 
delivery. 


SILICATE BAKERY 


ENGINEERING CO. LTD. Telephone: HYDE 1010 
129-131 Conybere Street 


BIRMINGHAM 12 HILLSPAUGH 
Est. 1896 Phone: CAL 3084 — 


Send for details of the wide range of 
SLITTING MACHINES for paper 
fabrics, etc. 


Made by 


C. A. HARNDEN LTD 


Dowson Road, HYDE, Manchester 


Agents for the * HARTLEY "* SHADE 


1-3 COLESHILi ST. 
BIRMINGHAM 4 


Telephone: CEN 2040, 5443/4 






































SAFEGUARD YOUR EMPLOYEES 
HEALTH 


With the SANI-SERVICE toilet deodoriser and disinfector 


Is it worth protecting 
.., . the man who protects 
your property ? 


The only time you need your watchman is when 
emergency arises. That is precisely when he 
needsa... 


A atic Watchman’s Patrol 
RENTRIX utomatic aes mans Patro 








BECAUSE...... (1) This RENTRIX Unit 
is the system which automatically summons help 


if the watchman is impeded in his work. 


(2) The RENTRIX Unit is completely proof 


against every form of interference and abuse. 
If you are interested, please write for illustrated 


@ Simple to install. 

@ No interference with other fittings. 

@ Fully automatic, yet no mechanism 
to go wrong. 


literature to: 

The illustration shows the unit in place—the flushing of 
the cistern automatically releases a few drops of the 
“Sani-Dis’’ concentrated disinfecting and deodorising 


fluid into the flushing system, 





4 ent 
COMMERCIAL COUNTING & CONTROL LTD 
16 Grosvenor Place, London, S.W.1 Sioane 8805 





RENTRIX — FOR SCIENTIFIC SECURITY 











SANI-SERVICE 


THORNACRE WORKS, SHIPLEY, YORKS 


Manufacturers of :— 


MIS-TOFF the De-mister, also Liquid Soaps, Detergents, 
Disinfectants, Spraying Fluids, Lavatory & Channel Blocks 
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IT’S IN THE BALANCE! 
Basil Yale 
& 
Diane’s 
Secret 
of 
Success 
Galas 


Seating 
Through the Ages 


The Indian fakir may even enjoy his 
bed of nails for all we know, but 

most people prefer a seat designed 

for sitting upon—a seat which is 
comfortable because it has been 


_— anatomically designed 





t 


Stage 


Cabaret 


“In the 
Balance’’ 


Don't leave the success of 
your next event in such a 
precarious state ! 


Consult 
MURRAY-WARD PRODUCTIONS 
11 DESMESNE ROAD, WHALLEY RANGE 

MANCHESTER 16 


T ARDWICK 


B BR K 


Galas, Fetes, Carnivals, Staff Parties, 
Dances, Cabaret, Outings, Theatre Fit- 
tings, Costumes, Scenery, Lighting, et 


WALSALL 


THE SCIENTIFIC APPROACH 
TO MODERN SEATING is ' pt 


ROAD, PERRY 


RB 


—in fact an Evertaut 


Seat. 


The Evercaut 
range is wide 
enough to 
de 


orrect seating 


ov the 


for practically all 


rkers 


—- ; 
“ wo 
- irrespective of 
; their job ntact 


—S LIMITED 


an Evertaut Seat 
hits the nail on 


& the head 


everytime 


BARR, BIRMINGHAM 22b 


hfields 4587 (4 lines) Grams: Evertaut, Birmingham 





“STAR"™ ATTRACTIONS OUR SPECIALITY 


PROTECTIVE CLOTHING 
SPECIALISTS 


Overalls, Coats and Jackets 
for both 


Men and Women 








f 





Hard-wearing Pre-Shrunk 
Materials. 

Practical Designs in a wide 
range of stock sizes. 

Expertly cut on generous lines. 
-Extra 
points of 


Attention to detail 
strengthening at 
strain. 

Fast Colours. 


Quality and 
guaranteed. 


Workmanship 


Let the name GARROULD be your guarante 
satisfaction. Our 
100 years’ experience 
protective clothing. They are 
but distinctive garments that will satisfy the 
discriminating buyer 

Full particulars and prices sent post free 


garments are backed b 
in the manutact 


not mere 


Actual Manufacturers 


E. & R. GARROULD LTD 


Established over 100 years 


150-1462 EDGWARE ROAD, LONDON, W.2 
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KERN HOUSE, KINGSWAY, W.C.2 Phone: HOL. 0236 











OVER 
HUNDRED FILMS 
AVAILABLE ON 
FREE LOAN 
ARE LISTED IN THE 
BRITISH TRANSPORT 
FILM CATALOGUE 


ON! 





Obtainable from 
FILMS OFFICER 
British Transport Commission 
25 Savile Row, London, W.1 
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CLASSIFIED ADVERTISEMENTS 
SITUATION VACANT 

Whatever work women do, they do 

it best when they are smartly 

dressed. Pride in their appearance 

gives them extra pride in their job 





WANTED for Small Works Can 
teen in Surrey. a trained Manageress you want your next 
Cook with City & Guilds or other 
. ' qualifications. State age and experi 
. ence. Box No. 522 
Work goes with a swing and greater 
efficiency results. why 
DINKUM OVERALLS give 
than protection alone 


Staff 
Dance to be a success, ring the 
MUSIC BOX for your Band and 
Cabaret 
more 


ENTERTAINMENT 


if 
That 


1's 








Let us advise you on 
your entertainment problems 
without obligation 
20 Longridge Road 
PERSONNEL MANAGER iaaoites Os 
Frobisher 3794 (after 2 p.m.) 


A SCOTSMAN, age is 
required for the post of Personnel 
Manager with a textile firm 
Glaseg employing 1,500 male 
female workers The pos 
Applica 


about 35 





near 
and 
t is pen 








s will be FILMS 
strict confidence and 
hould give full particulars of edu 
< or salifications osts held . . . 
“eigen aaeas Lor places FILMS ARE INDUSTRY'S 
ment for which the applicant has FINEST AMBASSADORS Quality 
~ been responsible, numbers (male productions, 2D or 3D, by Fitm Part 
Stylishly cut from “ SANFORIZED Seeake) of quelowens, saletes nen, Wooley Film Studios, 
ri 4 j me fembley iddlesex Tel 
shrunk drills are a expected.—Box | 1. giii 
, and 
eleven attractive and 


Wemb 





Dinkum Overalls 
thoroughly practical in design 
available in 

cheerful fast colours. Samples on 
request, 





SITUATION WANTED 
MANUFACTURED AND DISTRIBUTED BY 


ANGUS JOWETT « CO. LTD 


OFFICE EQUIPMENT 
WELFARE OFFICER (age 28) 
desires position 
Experienced 
+ 
INDUSTRIAL ESTATE 
Tel. : Skelton 142 








in Lancashire 
ir 


EX-GOVT 
SALTBURN.-BY-SEA, YORKS 


. F'cap. Filing Cabinets 
four-drawer, 428 18 6 with 
£9 18 6 Carriage paid 
Knowledge of Industrial area. PARTRIDGE & 

Lrp 19 
sychology (NIIP). Good HOLborn 
Organiser. Keen or Sports and 
social Activities. Box 520 
<—— 


FACTORY ACT REQUIREMENTS 


Wel‘are and Per 
sonnel 
Established 1911 


7 


lock, 
- 
o 


London 
(O.E.) 
Tel. : 





Cooper 
Holborn E.C.1 
5615 








DICTAPHONE Outfit, £35 
HoipinGcs, 39 Mincing Lane, Black 
burn 





CANTEEN EQUIPMENT 
FOR SALE 
FISH RANGE taken for debt. Keen 


price accepted tc 


also 
son Boiler A 


STACKING CHAIRS 
WANTED 
Portland Street eo WA 





\\\\\ 


» clear; 


WANTED — 100 new or second-hand 
CUTLERY & SILVERWARE stacking chairs 
Manufacturers offer delivery trom 
stock und free badging service 
Quotations for replating ind badging 
Henry KNowLes & Co 
nr. Bristol 


either in wood or 
metal, required for canteen 
be cheap 


: Must 
Send details to Box 571 


oarime™ nis 
Pr ‘blic 
ollie 7 


f at yore 


Clevedon 








\\\\ 
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CATERING SUPPLIES 


OILS & FATS 
ne and 
phone 


INDUSTRIAL GLOVES 
for Frying. Cook 
Confectionery Write or 
for keenest trade prices 
J. J. Vicon & Co. I 
church 


Templeman 
ID 4 Fen 
Street. E.C.3. (Tel 
sion Ho 


M an 
166 9 


si \\\\ 


sath 


4 Bethwin Road, London, S.E.5 
use Telephone: Rodney 4342 





REFRIGERATORS 


REFRIGERATORS for saie. New 
and Guaranteed. 20 per ce 
price, 


MECHANICAL HANDLING 
suitable for AC or DC Mal EQUIPMENT 
—a om 





Road, 
2871. 





W.M.DELF (LIVERPOOL) LTD 


SOAP AND DISINFECTANT MANUFACTURERS 
DELCO WORKS 

PHONE: AINTREE 1752 (2 LINES) 

94 


CONVEYANCER FORK TRUCKS 
D 
HEATING 


Liverpool Road 
have 


Warrington, 
for immediate disposal 
specially reduced prices—a few 

conditioned trucks of 2,001 
FREE ADVICE better heating 4.500 Ib. capacity with 9 ft 
filled radiators (rental terms 12 fr. lift These trucks are petrol 
BA's 3° SJele) & Cer eating. draught-proofing, petrol - electric battery 
Consult HuRsgal driven and been completely 
Tel rebuilt by ourselves for sale 
guatantee 


with 


at 
by 


GRAMS: “HELPMATE."’ LIVERPOOL 


etc 


Ib 





Sr 


electric 
have 
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Reduce foot Injuries 
in your factory 


First Choice in 





This NEW safety footwear 
has all these EXTRA features 


Extra protection. Fully armoured with built-in steel toe- 
cap and built throughout in accordance with the latest 
B.S.I. Specification. Complete protection against static crush- 


ing pressures up to three tons. 


Smart appearance. PLUS FIFTY buots and shoes are indis 
tinguishable from normal footwear, and available in a | a 

range of modern styles, all with invisible, built-in reinforcement Dalzo-Lastic CLINIC CABINET 

( ‘ontains one gross of Self-Adhesive 
pared leathers are used throughout. Uppers are sewn with | ne nplleen sab bee Gia 

rot-proof thread; soles stitched with acid and rot-proof Terylene aon. oe 


50°, longer wear, and greater comfort. Only specially pre 


Free insurance, (£1,000 in the event of death following 

accidental toe injury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 

Immediate delivery. Special in-steck supply service 


ensures prompt despatch of all sizes. 


SOLD ONLY THROUGH 
: 


WELFARE DEPARTMENTS == | Dalzo-Lastic SURGERY CABINET 


BD ond shoes AND INTERNAL Contains three, one-yard lengths of 

3 inch, 24 inch and 14 inch wide 

yy combining style INDUSTRIAL ORGANISATIONS | fabric dressings. Ideal for use 

with safety where dressings of varying sizes are 
required. 


range of boots 





Get full details and prices, without delay, from 
efill packs for both the Cabinets 


PROTECTIVE! FOOTWEAR SERVICE LIMITED Seckendi als) aaaeas vaained 


KINGSWOOD + BRISTOL 





MADE BY DALMAS LTDO., LEICESTER & LONDON. ESTD. 1823 
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In industry the greatest spur to production is unity 
of effort between management and labour. This can 
best be achieved by defining the “ whys” and 
““wherefores ” of policy in personal messages to 
the workers. Little difficulty is presented in 
doing this in the small factory, but a real problem 


arises in the larger concern. 


Here, however, Rediffusion can bring the 
voice of management or of the workers’ 
own representatives to address operators 
whilst at their workbenches. A message 

or appeal can be delivered personally 

and intimately and either broadcast 

to the entire factory or directed 


to selected departments. 


The installation of Rediffusion 
provides a big step towards 
understanding and unity. 
Perhaps you would like to 
visit a factory where it is 

in operation? We will 

gladly make arrange- 
ments, without any 
obligation on your 


part 


REDIFFUSION 


4 


sound service in industry 


CENTRAL REDIFFUSION SERVICES LIMITED, CARLTON HOUSE, LOWER REGENT 
STREET, LONDON, S.W.1 Peleph w 1 221 3 
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